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I. Course Summary Descriptions

Six Sigma & Lean

MindEdge offers Six Sigma training and certification for the three major levels of Six Sigma: yellow belt, green belt, and black 
belt. Our courses break down the complexities of Six Sigma and Lean Six Sigma so that you can master the concepts easily, 
and earn your certification on the first try.

Lean Six Sigma Green Belt Prep Course and Exam

The Lean Six Sigma Green Belt Exam Prep course describes the strategies, techniques, and concepts practitioners will 
need to effectively prepare for the MindEdge Lean Six Sigma Green Belt certification exam. The nine modules of the course 
explore the essential components of the DMAIC methodology, describing the important themes, principles, and tools 
needed to refine processes and enhance operations. Learner understanding and comprehension are tested throughout the 
course with interactive games, exercises, case studies, and quizzes. Videos from working professionals provide real-world 
implementation examples and augment course materials to extend mastery of key concepts. And two 50-question practice 
exams are presented to mirror the substance and style of questions that course participants will see when they sit for their 
MindEdge certification exam.

Learner Satisfaction: 100% 

Estimated length: 40 hours 

Access Time: 240 days 

Credits: 3.8 IACET CEUs / 38 PMI PDUs

Lean Six Sigma Green Belt Exam Prep Course

The Lean Six Sigma Green Belt Exam Prep course describes the strategies, techniques, and concepts practitioners will need 
to effectively prepare for the MindEdge Lean Six Sigma Green Belt certification exam. The nine modules of the course ex-
plore the essential components of the DMAIC methodology, describing the important themes, principles, and tools needed 
to refine processes and enhance operations.

Estimated length: 38 hours 

Access Time: 180 days 

Credits: 3.8 IACET CEUs / 38 PDUs
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Lean Six Sigma Green Belt Certification Exam

This two-and-a-half hour timed exam tests competency and comprehension of Lean Six Sigma principles, strategies, tools, 
and techniques. The test includes 100 multiple-choice questions chosen at random from MindEdge’s question database, 
and covers all aspects of the DMAIC methodology and its implementation. Questions are posed in several configurations 
that ask test-takers to identify, calculate, analyze, and apply their knowledge to demonstrate their ability to perform as im-
portant members of improvement teams.

Estimated length: 2 hours 

Access Time: 60 days

Lean Six Sigma Yellow Belt Prep Course and Exam

The Lean Six Sigma Yellow Belt Exam Prep course describes the strategies, techniques, and concepts practitioners will 
need to effectively prepare for the MindEdge Lean Six Sigma Yellow Belt certification exam. The seven modules of the 
course explore the essential components of the DMAIC methodology, describing the important themes, principles, and tools 
needed to refine processes and enhance operations. Learner understanding and comprehension are tested throughout the 
course with interactive games, exercises, case studies, and quizzes. Videos from working professionals provide real-world 
implementation examples and augment course materials to extend mastery of key concepts. And two 25-question practice 
exams are presented to mirror the substance and style of questions that course participants will see when they sit for their 
MindEdge certification exam.

Estimated length: 28 hours 

Access Time: 240 days 

Credits: 2.6 IACET CEUs / 26 PMI PDUs

Lean Six Sigma Yellow Belt Exam Prep Course

The Lean Six Sigma Yellow Belt Exam Prep course describes the strategies, techniques, and concepts practitioners will 
need to effectively prepare for the MindEdge Lean Six Sigma Yellow Belt certification exam. The seven modules of the 
course explore the essential components of the DMAIC methodology, describing the important themes, principles, and tools 
needed to refine processes and enhance operations. Learner understanding and comprehension are tested throughout the 
course with interactive games, exercises, case studies, and quizzes. Videos from working professionals provide real-world 
implementation examples and augment course materials to extend mastery of key concepts. And two 25-question practice 
exams are presented to mirror the substance and style of questions that course participants will see when they sit for their 
MindEdge certification exam.

Estimated length: 26 hours 

Access Time: 180 days 

Credits: 2.6 IACET CEUs / 26 PDUs
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Lean Six Sigma Yellow Belt Certification Exam

This one-and-a-half hour timed exam tests competency and comprehension of Lean Six Sigma principles, strategies, tools, 
and techniques. The test includes 50 multiple-choice questions chosen at random from MindEdge’s question database, and 
covers all aspects of the DMAIC methodology and its implementation. Questions are posed in several configurations that 
ask test-takers to identify, calculate, analyze, and apply their knowledge to demonstrate their ability to perform as important 
members of improvement teams.

Estimated length: 2 hours 

Access Time: 60 days 

Six Sigma Green Belt Prep Course and Exam

This self-paced exam prep course within this bundle prepares learners for the successful completion of the MindEdge Six 
Sigma Green Belt Certification Exam by explaining the concepts, strategies, tools, and techniques they will need to complete 
process improvement projects and activities. The course is divided into 10 modules that explain key foundational Six Sigma 
information, guide students through the five steps of the DMAIC methodology, and demonstrate how a Six Sigma approach 
can benefit organizations in several, diverse industries or business sectors. Course assignments detail the tools and skills 
learners will implement as they apply a Six Sigma approach to process improvement activities, and show practitioners how 
they can contribute as important members of improvement teams. Throughout the course, learners will be tested on their 
understanding and comprehension of course topics through challenging exercises, interactive games, and case study as-
signments. Each module also includes comprehensive quizzes and tests that learners can use to gauge their progress and 
prepare for each of the two 50-question practice exams at the course end, as well as summaries and study guides that can 
be used for review. Video segments from subject matter experts also supplement the course material, to provide real-world 
examples and enhanced understanding of important concepts and best practices.

Learner Satisfaction: 99% 

Estimated length: 34.5 hours 

Access Time: 240 days 

Credits: 3.2 IACET CEUs / 32 PMI PDUs 
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Six Sigma Green Belt Exam Prep Course

This self-paced course prepares learners for the successful completion of the MindEdge Six Sigma Green Belt Certification 
Exam by explaining the concepts, strategies, tools, and techniques they will need to complete process improvement projects 
and activities. The course is divided into 10 modules that explain key foundational Six Sigma information, guide students 
through the five steps of the DMAIC methodology, and demonstrate how a Six Sigma approach can benefit organizations 
in several, diverse industries or business sectors. Course assignments detail the tools and skills learners will implement 
as they apply a Six Sigma approach to process improvement activities, and show practitioners how they can contribute as 
important members of improvement teams.

Learner Satisfaction: 99% 

Estimated length: 32 hours 

Access Time: 180 days 

Credits: 3.2 IACET CEUs / 32 PDUs 

Six Sigma Green Belt Certification Exam

This two-and-a-half hour timed exam tests competency and comprehension of Six Sigma principles, strategies, tools, and 
techniques. The test includes 100 multiple-choice questions chosen at random from MindEdge’s question database, and 
covers all aspects of the DMAIC methodology and its implementation. Questions are posed in several configurations that 
ask test takers to identify, calculate, analyze, and apply their knowledge to demonstrate their ability to perform as important 
members of improvement teams.

Estimated length: 2.5 hours 

Access Time: 60 days

Six Sigma Yellow Belt Prep Course and Exam

The self-paced exam prep course in this bundle prepares learners for the successful completion of the MindEdge Six 
Sigma Yellow Belt Certification Exam by exposing them to the Six Sigma concepts, strategies, tools, and techniques used 
in process improvement projects. The course is divided into modules that explain key foundational Six Sigma information, 
guide students through the five steps of the DMAIC methodology, and demonstrate how a Six Sigma approach can benefit 
organizations in several, diverse industries or business sectors. Course assignments show the tools and skills practitioners 
will use in support of process improvement activities, and explain how participants can contribute as important members 
of improvement teams. Throughout the course, learners will be tested on their understanding and comprehension of course 
topics through challenging exercises, and interactive games. Each module also includes comprehensive quizzes and tests 
that learners can use to gauge their progress and prepare for each of the 25-question practice exams at the course end. 
Video segments from subject matter experts also supplement the course material, to provide real-world examples and 
enhanced understanding of important concepts and best practices.

Learner Satisfaction: 96% 

Estimated length: 21.5 hours 

Access Time: 240 days 

Credits: 2 IACET CEUs / 20 PMI PDUs
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Six Sigma Yellow Belt Exam Prep Course

This self-paced course prepares learners for the successful completion of the MindEdge Six Sigma Yellow Belt Certification 
Exam by exposing them to the Six Sigma concepts, strategies, tools, and techniques used in process improvement projects. 
The course is divided into modules that explain key foundational Six Sigma information, guide students through the five 
steps of the DMAIC methodology, and demonstrate how a Six Sigma approach can benefit organizations in several, diverse 
industries or business sectors. Course assignments show the tools and skills practitioners will use in support of process 
improvement activities, and explain how participants can contribute as important members of improvement teams.

Estimated length: 20 hours 

Access Time: 180 days 

Credits: 2 IACET CEUs / 20 PDUs 

Six Sigma Yellow Belt Certification Exam

This one-and-a-half hour timed exam tests competency and comprehension of Six Sigma principles, strategies, tools, and 
techniques. The test includes 50 multiple-choice questions chosen at random from MindEdge’s question database, and 
covers all aspects of the DMAIC methodology and its implementation. Questions are posed in several configurations that 
ask test takers to identify, calculate, analyze, and apply their knowledge to demonstrate their ability to perform as important 
members of improvement teams.

Estimated length: 1.5 hours 

Access Time: 60 days

Lean Basics

Lean is an approach to organizational processes that seeks to minimize waste and increase value for the customer. Starting 
off as an approach to manufacturing processes, Lean has expanded into even services industries. If you are interested in 
learning about the core concepts needed to successfully apply Lean strategies to organizational operations, this course is 
designed for you. Key ideas are presented in an easy-to-understand format, with interactive and integrative exercises to help 
learners better understand the core and fundamental elements of a Lean application. Case studies and video segments 
from experienced Lean professionals provide real-world advice and counsel for participants, while educational aids and 
review assignments assist in the comprehension and retention of course material, to ensure proficiency and mastery of 
critical knowledge and information

Learner Satisfaction: 100% 

Estimated length: 10 hours 

Access Time: 180 days 

Credits: 1 IACET CEUs / 10 PMI PDUs / 10 HRCI Credits / 10 SHRM PDCs
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Lean Six Sigma Basics

The Lean Six Sigma Basics course describes the strategies, techniques, and concepts practitioners will need to complete 
process improvement projects and activities. The course’s eight modules describe the important themes, principles, and 
tools of the DMAIC methodology that help refine processes and enhance operations. Throughout the course, learners will 
be tested on their comprehension of course topics through exercises, interactive games, and case study assignments. Each 
module also includes quizzes and tests that learners can use to prepare for the 50-question exam at the course end. Video 
segments from subject matter experts supplement the course material, to provide real-world examples and enhanced un-
derstanding of important concepts and best practices.

Learner Satisfaction: 100% 

Estimated length: 38 hours 

Access Time: 180 days 

Credits: 3.8 IACET CEUs / 38 PMI PDUs

Recertification Exam - Six Sigma Green Belt

This one-hour timed exam is meant for current MindEdge-certified Six Sigma Green Belts to earn recertification. Recertifi-
cation is required every three years. This recertification exam tests a practitioner’s competency and comprehension of Six 
Sigma principles, strategies, tools, and techniques. The test includes 50 multiple-choice questions chosen at random from 
MindEdge’s question database, and covers all aspects of the DMAIC methodology and its implementation. Questions are 
posed in several configurations that ask test takers to identify, calculate, analyze, and apply their knowledge to demonstrate 
their ability to perform as important members of improvement teams.

Estimated length: 1 hours 

Access Time: 60 days

Recertification Exam - Six Sigma Yellow Belt

This one-hour timed exam is meant for current MindEdge-certified Six Sigma Yellow Belts to earn recertification. Recertifi-
cation is required every three years. This recertification exam tests a practitioner’s tests competency and comprehension 
of Six Sigma principles, strategies, tools, and techniques. The test includes 50 multiple-choice questions chosen at random 
from MindEdge’s question database, and covers all aspects of the DMAIC methodology and its implementation. Questions 
are posed in several configurations that ask test takers to identify, calculate, analyze, and apply their knowledge to demon-
strate their ability to perform as important members of improvement teams.

Estimated length: 1 hours 

Access Time: 60 days 
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Six Sigma Basics

This self-paced course explains the concepts, strategies, tools, and techniques learners will need to complete process 
improvement projects and activities. The course is divided into eight modules that explain key foundational Six Sigma 
information, guide students through the five steps of the DMAIC methodology, and demonstrate how a Six Sigma approach 
can benefit organizations in several, diverse industries or business sectors. Course assignments detail the tools and skills 
learners will implement as they apply a Six Sigma approach to process improvement activities, and show practitioners how 
they can contribute as important members of improvement teams.

Learner Satisfaction: 98% 

Estimated length: 32 hours 

Access Time: 180 days 

Credits: 3.2 IACET CEUs / 32 PMI PDUs / 32 HRCI Credits / 32 SHRM PDCs

Six Sigma Black Belt Certification Exam

This four-hour, timed assessment tests an individual’s competency and comprehension of Six Sigma principles, strategies, 
tools, and techniques. This exam includes multiple-choice and essay questions and covers all aspects of the DMAIC meth-
odology and its implementation. Questions are posed in several configurations that ask test takers to identify, calculate, 
analyze, and apply their knowledge, to demonstrate their ability to perform as important members of improvement teams.

Estimated length: 4 hours 

Access Time: 180 days

Six Sigma Black Belt Exam Prep Course

This course explains the key concepts, strategies, tools, and techniques that learners need to successfully pass the Mind-
Edge Black Belt Certification Exam. This advanced-level course guides students through elemental Six Sigma material be-
fore diving into each of the five DMAIC stages in detail. Specific instruction about the role of the Black Belt in each stage, as 
well as help in transitioning between each of the stages, is explained by practicing professionals and training experts in Six 
Sigma preparation and application. (Note: Learners must submit an application to the MindEdge Six Sigma Quality Council 
to be considered for the Black Belt certification exam. Experience in managing projects is a requirement.)

Learner Satisfaction: 100% 

Estimated length: 34 hours 

Access Time: 180 days 

Credits: 3.4 IACET CEUs / 34 PMI PDUs

http://www.mindedge.com


Six Sigma & Lean | 8www.mindedge.com

II. Testimonials

The following testimonials are provided by learners that have completed courses in the Six Sigma & Lean suite.

Six Sigma Basics

“It is a comprehensive course that explains clearly each step of the DMAIC process, and the complement modules provide 

deep explanations on specific topics to finally enclose a whole understanding of the frame and tools and techniques applica-

ble.”

Lean Basics

“This course was very beneficial for expanding my knowledge base in the subject area. I have many takeaways that I can apply 
in my business operation. These concepts and principles are transferable into any work environment.”

Six Sigma Yellow Belt Exam Prep Course

“Amazing layout of course. Straightforward and simple to follow. Learned what I needed to learn. Could not ask for anything 
more.”

Six Sigma Green Belt Exam Prep Course

“This course is comprehensive and easy to use for a working adult wishing to gain Six Sigma training.”

Lean Six Sigma Green Belt Exam Prep Course

“This course has made a big difference in how I perform my work. My process time has dropped from 10 minutes per transac-

tion to eight. I look forward to helping my organization in the same way. Thank you.”
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