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In today’s job market, an edge can be one that counts, and one 
such edge is Agile Project Management. Agile adds incredible 
value to an organization with early and continuous delivery of 
projects, frequent review of requirements and plans, increased 
project control, and reduced risks.

Beginning with an introduction to the core philosophy of Agile 
and the basic structure of an Agile project, our courses address 
specific challenges that may be encountered by teams using 
Agile, best practices for integrating Agile methods into Waterfall 
environments, and the principles of Scrum – one of several 
specialized Agile methods.  

Why Agile Project Management Training?

AGILE PROJECT MANAGEMENT 
LEARNING OPPORTUNITY
Learn the principles of Agile Project Management: an iterative, skinnied-down 
approach to project management for teams that move quickly. 
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